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THE EMPLOYER BRAND
SIGNAL SYSTEM

Navigating the Dual Reality of Al & Human Discovery

As job seekers increasingly rely on Al-driven search and discovery, visibility must be intentional—
and it's driven by the signals your employer brand sends.

Humans validate
your fit

Job seekers don’t just see
your brand — they evaluate it.
Humans decide if your

EMPLOYER BRAND [EEEEE S
Al surfaces S|GNA|.S

your brand

Search engines, job boards,
aggregators, and generative Al

tools interpret and rank your brand
before a candidate ever clicks.

D Weak Signals ® Sstrong Signals

- Vague messaging « Clear positioning

» Generic benefits - Defined audience

- Inconsistent voice - Differentiated EVP

- Broad targeting - Aligned activation
BUSINESS IMPACT: BUSINESS IMPACT:

- High applicant volume  Focused pipeline

- Low qualification - Higher qualification

- Higher cost per quality lead - Improved funnel efficiency

Oy STRONG SIGNALS = STRONG MATCHING -~

Strong signals do three things:

CLARIFY WHO BELONGS: IMPROVE CONTENT - S INCREASE DISCOVERABILITY:

Clear positioning enables . CONSISTENCY: . Specific language, defined

self-selection. . Synchronized messaging across . value propositions, and

Meaning: right-fit talent . career sites, job ads, social, CRM, . audience-aligned narratives :

leans in, while misaligned . and media strengthens signal . improve semantic relevance ;

talent opts out. density — making your brand . in search, job platforms, 5
easier for Al systems to interpret - and Al summaries. p
and rank. 5 &

N compounding effect

Stronger Improved Measurable
engagement qualification hiring outcomes

Each stage reinforces the next, compounding performance across the full funnel.

= Symphony Talent

Symphony Talent delivers innovative, award-winning talent acquisition solutions that
empower clients worldwide to expertly advance talent and teams.

Our comprehensive suite of full-funnel solutions, including The Studio at Symphony Talent for brand
and creative services, plus our data analytics tools, helps clients execute and optimize hiring strategies,
ensuring differentiated candidate experiences and improved outcomes from attraction to hire.

Visit symphonytalent.com to learn more.
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